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Thank you Mr. Stenberg, 

Thank you Dr. Weber,
For these inspiring insights into the founding period and the first ten years of our alliance.

On May 14th, 1997 the first five team members publicly joined forces in a large and fascinating ceremony. It was also on that day when a new song was performed for the first time, the “Star Alliance theme”.  I heard this song only a few years later, played by a big Symphony Orchestra in a concert in the majestic Konzerthalle in Berlin as the classical version, which I have to admit, I like most. 
The refrain ends with the words “let the Stars show the way”. And 
this line inspired us for a little gift to you commemorating today’s occasion. 

Mankind has used the Stars to navigate for thousands of years using complicated methods and instruments. This here is one of them, a marine sextant, showing the way to travellers and traders in the past centuries. And showing a global way for travellers and traders, isn’t that, what Star Alliance is all about today.
Mr. Stenberg, Dr. Weber,

You and your fellow founding fathers have shown a way for the airline industry, to grow and to cater for the needs of the global economies. To this respect allow me, this one time here, to call you “Stars” as well. And we speculated, that you might have used one of these instruments when setting the course for the Star Alliance just a decade ago, “showing the way” into a successful future.
Congratulations, on behalf of all the member airlines, represented here today by their Chief Executives, 

Congratulations for this fascinating idea and for the energy and the enthusiasm with which you have driven our alliance forward and protected it in hard times. 
(Handover of gift, Mr. Weber, Mr Stenberg leave the stage)

Celebrating 10 years of history gives you amble opportunity to bring back memories, reflect on the past, praise the successes and forget the failures.
And this is exactly ….. what we don’t want to do.

Not today, and not within the rest of the year 2007, which we have selected to communicate our tenth anniversary with a fresh look ahead rather than a traditional look back.

Not that we did not have to face dramatic challenges in the past ten years, 
not that our member carriers and this alliance did not have to take harsh measures to adapt their course to the economic realities, 
not that there would not be a lack of stories to tell about the past, 
but I believe, it is more meaningful to present the many different challenges which lie ahead of us and to share the many different opinions on how to solve those challenges.

To keep it realistic…. or should I say, keep it away from Star gazing…..I would like to concentrate on three areas in which, we believe, the airlines have direct influence to build the future.

· Competition

· Technology 

· Environment

Competition
One reason for founding the alliance was to allow its members to prepare themselves to be fit for competing in the global arena and to stay strong in order to protect the home turf.
The role that the alliance can play here was defined in the early days by our mission statement:

“to contribute to the members profitability beyond their individual capabilities”.
“Beyond individual capabilities” explains in simple terms that the responsibility for the own balance sheets remains in full with the member carriers. They continue to compete for every single passenger. And they decide in which areas it makes sense to come together and develop joint products, processes and services.

Keeping the balance sheet intact was not easy in the past ten years. We all remember that the industry was under intense pressure. But in that period we have seen impressive turn arounds by some of our member carriers, such as Air Canada, United and US Airways.
I am proud that the leaders of these excellent airlines, all in the room with us today, have always pointed out in public that being a member of Star Alliance has been and continues to be an integral part of their corporate strategy, as it adds benefits which they would be unable to realize just by themselves.

“Star Alliance is just a marketing gag and will be gone after two years” reads an article of one industry expert dated May 1997.
Well, I must say, this gentleman was wrong. Just to avoid similar speculation this time, 
Alliances are here to stay.

Today three alliances are competing with each other. 

Our respected competitors have also grown in size and scope, and they have not stopped copying our marketing campaigns, sales ideas, airport concepts, and so on.
We have learned to live with this situation and in fact:
“Imitation is the sincerest form of flattery”
More than two third of the international airline industry are organised in alliances. The industry has inherited the model and there is no sign on the horizon that the model is loosing its strength.

Even the other airline industry trend, consolidation, will not change that fact. Consolidation, in my view, will happen because it is inevitable. But consolidation will happen more on a regional scale, in the United States, in Europe and later on, maybe, even in Asia.
It will remain up to the strategic decisions of our individual members, if, when and how to engage into deeper consolidation, and I am convinced that we will see some of this happening in the not too distant future.
So, what will we see in the next ten years:

Strong competition, regional consolidation with global alliance collaboration “beyond their individual capabilities”
Lets turn to Technology.

In the past decade we have seen technological development picking up pace in many areas which are directly or indirectly connected to the aviation industry.

Aircraft manufacturers are rolling out brand new models with impressive improvements in operational capabilities and cost efficiencies. Aircraft systems and components become even more reliable and maintenance friendly.

Many airports, in particular those who have chosen to work together with their customers the airlines, are investing into the modernisation of systems and processes. 

And the unbelievable speed of development in the field of Information Technology offers a sheer endless potential to upgrade existing capabilities or to initiate step changes. For instance do we see the exponential growth rates in the use of the Internet and Mobile Technology as a great opportunity to link it to the modernization of our own structures and processes?
All, or lets say… many of these developments are theoretically meant to help 

· increasing levels of service and comfort for our passengers,

· generating revenues and/or  

· saving cost for the operators.
But in order to make full use of these advances the airlines must exist in an environment which creates sustainable returns enabling them to invest into modern technology.

The member carriers of Star Alliance have always been in the forefront of technological development. And one of the ideas of the founders was to create a platform for joint idea generation, best practice exchange and – on a case by case basis – joint development.

Looking at aircraft, we have established a process to discuss common specifications for future aircraft. Manufactures like what we are doing and actively seek our collective expertise.

Airports like working with Star Alliance, because we can provide them with a common view on passenger services, terminal design and operations. Behind the scenes we together are looking into the new technologies becoming available, like RFID, Biometrics, etc., to further reduce the time spend by our passengers on the ground. 
And on the side of Information Technology our most prominent project, the Common IT Platform will enter into service and you will be noticing announcements of several member carriers to come on board.
In our tenth year of existence we are going to contribute our vast amount of industry experience, our knowledge about the needs and expectations of hundreds of millions of seasoned customers and our own views about the future to an open process of thought exchange.
The representatives of Nokia and Visa later here on stage demonstrate examples for industry partners, which you might not immediately think of when talking about airlines. But nevertheless they are actively engaged in shaping the future of travel, trade and global collaboration.

Many others, and I intentionally avoid naming them, because I do not want to forget any important partner here, are ready to compare notes with regards to the general developments of markets and technologies. 
It is very fruitful, when … I must say, within the given legal framework…. competitors have an open and intensive dialog. That is what we have learned in the last ten years. Because in the end, all our member airlines, I said it earlier, compete amongst each other, but it does not forbid us to consciously select areas in which to compare notes and drive the technological development forward. 

That is what we want to bring to the table in a newly established “Technology Advisory Council” and our industry partners have already signalled great interest to join in.
Just another example, how our alliance can act and succeed “beyond the members’ individual capabilities”.

And finally Environment

If we compare with 1997 the industry is facing additional external challenges with regards to the environment. 

And when I say environment here I would like to use it in a broader sense.

We are facing challenges with governments which continue putting the burden of additional taxes and fees on a fragile system which already today is hardly capable of returning a fair share of investment while at the same time not doing their homework with regards to catering for a modern and efficient infrastructure on the ground and on the airways. 
While we have seen some promising advances in the aero political arena, true global airline competition is still largely hindered by regulatory constraints. Here we will not rest to promote an aero political framework which allows each of our members to compete in an open and fair market environment.
We are facing challenges with tightened security requirements. 

And we do accept these challenges whenever they are geared to guarantee the highest possible level of safety for our passengers, our employees and the public. But we must strive to introduce additional measures in a way which limit the direct effects on travellers, be it waiting time for standing in line at airports or cost incurred by such measures.
And we are facing challenges with regards to the ongoing environmental discussion, whereby here one major challenge will be to put the intense efforts of the whole aviation industry into the right perspective compared to the overall size of the matter. 

Our industry is doing far more than others to contribute to a responsible use of available resources and to strive for environmental sustainability.
We have intentionally put this topic on the agenda later today, since it was of importance for all of us in Star Alliance from the very beginning and not only after the public interest now has risen to new levels. 
So, you see, those of us working for an alliance will not complain about boredom in the next 10 years. There are plenty of challenges to tackle where our members believe it is worth to team up because it goes “beyond their individual capabilities.”
Let me finish my outlook by saying:

10 years passed and our alliance has not grown older. 

To the contrary: While our family has grown in size and experience, every new member who is joining brings fresh ideas and enthusiasm to the table, thus keeping us young and fit for the future.
In this regard I particularly welcome our friends from China and Turkey, which are with us today.

We are looking forward to celebrating the Star Alliance membership of Air China and Shanghai Airline before the end of this anniversary year. And preparations for early 2008 are in full swing for Turkish Airlines to join what we have called for ten years
“The airline network for earth”

The level of maturity which this alliance has established by now and intensive research with our customers over the last two years 

has encouraged us to use this anniversary to formally and publicly state what our customers told us:

“Alliances are not just about networks, alliances help people to connect on a global scale.”
Therefore I take pride in unveiling our new tagline, 
adding to the Star Alliance brand:

“The way the earth connects”

And while, with all respect to our friends from Nokia here in the room and the rest of the telecommunications industry, you can easily connect on a global scale by picking up the phone, 
we believe, it needs more than just the voice to truly connect. 
Nothing is better then the direct contact, experienced with all the senses we have.

Or can you pick up body-language in a phone – conference?  

Let me show you examples.
· (Video explaining body language)
What comes next?
Will our membership grow further? 
I strongly believe, yes.

There are some fine airlines, with strong home markets and a strong commitment to quality and customer service in regions not yet fully covered by our network.
Will Star Alliance maintain its leadership position? 
I strongly believe, yes.

Who should beat the combination of strength, quality, trust, experience and enthusiasm assembled in this room.
Where on earth will we celebrate the 20th anniversary? 
Well, this is what I don’t know, but I hope that you will
continue to accompany us on our way, 
· “the way the earth connects”, 
· shaping the industry’s future 
· “beyond our members’ individual capabilities”.
Or as the song put it in 1997…“Let the stars show the way”
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